Broads Authority

27 June 2008

Agenda Item No 7
Summary of Progress/Actions Taken following Decisions of Previous Meetings

	Date of Meeting and Minute No.
	Authority Decision(s)
	Responsible Officer(s)
	Summary of Progress/

Actions Taken

	29 September

2006

Minute No. 41

The Broads, Identity and Reputation, Implementation

	That the Authority commissions Mr Simon Anholt to take forward the branding exercise as outlined in the report at a cost of £8,750.


	Chief Executive
	Simon Anholt’s work has been carried forward into the Interpretation Plan which will be presented later in the year.  The funding has been carried forward into this financial year for engagement with local businesses.

	23 November 2007 Minute No. 42

Responding to Climate Change
	That  the Authority establishes  a panel of experts, under the Chairmanship of Professor Turner, to coordinate work carried out on the adaptation of the Broads to the consequences of climate change.
	Chief Executive
	The second meeting of the Climate Change panel took place on 2nd June.  (Notes of the second meeting appended to Strategic Priority 2008/09 report.) First meeting of national park working group with Defra officials held on 29 May.


	25 January 2008

Minute No. 63

Broads Authority (Boat Safety Standards) Byelaws
	That relevant boat owners be required to submit evidence of compliance with the boat safety standards relating to the appropriate vessel upon application for an annual toll.

	Head of Waterways Strategy and Safety and Head of Information Technology and Collector of Tolls


	The Director of Waterways reported at the meeting on 28 March that of the 4,000 applications for licences only 2% had not submitted the necessary evidence of compliance with boat safety standards.

	25 January 2008

Minute No. 64

Norwich Yacht Station:

Management Agreement
	That the Authority enters into a management agreement to operate Norwich Yacht Station, on behalf of Norwich City Council, on the basis that there is a nil cost to the Authority and that any excess of income over expenditure is reinvested in the facility.

	Waterways Strategy Officer
	Written confirmation of  the verbal agreement has been received from Norwich City Council but legal papers are still to be completed.

With regard to the mesh fencing the Authority has been in discussion with the City Council concerning alternative specifications which will be equally effective but less costly. 



	Minute 94 – 23 March 2008
Member Induction

and Development Programme
	(i) That the proposal to develop a fuller members induction programme for August or September to involve the new members of the Authority and the Navigation Committee be approved;
(ii) that the location and themes proposed for the Members Annual Site Visit on 2 July, as set out in paragraph 2.3 of the report, be approved; and
(iii) that the proposal to hold a Members Workshop in October/November 2008 be approved.
	Director of Corporate Services
	A draft induction programme for new members will be drawn up by the Management Team shortly.
Arrangements in respect of the Members site visit being progressed.

A date has yet to be fixed for this event.

	Minute 111 – 
28 March 2008
Local Development Framework: Analysis of Development Control Policies Preferred Options Consultation


	That a report on the implications of enforcement action in respect of illegally moored residential houseboats/liveaboards be brought to a future meeting.


	Director of Planning and Strategy
	Draft future planning policy is subject to discussion under agenda item 11.

	Minute 114 – 

28 March 2008
The Principle of Direct Elections to the Broads Authority


	to unanimously support the principle of exploring direct elections to the Broads Authority and other National parks.

	Chief Executive
	Awaiting Defra consultation.

	Minute115 – 

28 March 2008
New Headquarters:  Progress Report and Financial Overview


	(ii)
That Defra be informed that the Authority’s preferred date for moving is the first week of November;

(iii)
that companies identified in the report in paragraphs 4.1 and 4.2 be invited to submit tenders for the supply of furniture; 

(vi)
that the draft budget be approved, and that delegated powers  be given to the Chief Executive to agree any adjustments to the figures.


	
	Building is 5 weeks behind schedule.  Defra Estates to advise when it will be available for occupation at the next user group meeting on 3 July.
Tender documents received and are being analysed.  Favoured tenderers to be invited to present proposals to officers during July.

	Minute 117 – 

28 March2008
Requests to Waive Standing Orders Relating to Contracts


	(i) 
That Standing Orders be waived and that a contract be let to Nomensa to carry out a scoping and requirements analysis without the need to seek competitive quotations, as set out in paragraph 3 of this report; and
(ii) 
that the cost of this work be funded from General Account Reserves.

	Director of Corporate Services and Head of Tolls and IT

Head of Finance
	No progress yet, pending further discussions on the design and content of the website.
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